


Improve Your
Career Options
with a Professional
Certificate

In today’s competitive business

environment, leaders are appointed
based on credentials and experience.

To stay ahead of the competition,
advance your career and increase your
earning potential, enroll in one of
University of California, Irvine Extension’s
professional certificate programs.
Convenient and affordable, UC Irvine
Extension makes it easy to learn on your
own time, in your own way. Courses are
designed to ensure you gain mastery of a
particular topic, and instructors are highly

qualified leaders in their professions.

UC Irvine Extension is the only continuing
education provider in Orange County that
represents the University of California.

A certificate bearing the UC seal signifies
a well-known, uncompromising standard

of academic excellence.



Six Sigma Lean Green and Black Belt
Certificate Programs - Cutting-edge
training. Extraordinary results.

Take your organization to the next level of productivity

and profitability with UC Irvine Extension’s Six Sigma
Lean Green and Black Belt Training Programs.

Our programs have provided organizations large
and small, from manufacturing to service industries,
the tools and techniques to dramatically improve
their processes and financial performance—thereby
ensuring their competitive edge in the marketplace.

The Six Sigma Lean Green Belt course
helped me to understand the business
and people aspects of process improve-
ment. By using the simple tools [ learned
in this class | have already been able to
significantly improve the IT environment
of my company. The Six Sigma Lean
certification has enabled me to change
my role at work and helped me earn a
new title! | look forward to continuing on
to the Black Belt course and to furthering
my career.

Jennifer Hackler
IT Process Improvement Analyst

Experian

Who Should Attend:

m Senior professionals in project management,
operations, engineering and information technology

m Those in senior management positions who are
responsible for high impact projects that will
incorporate Six Sigma Lean methodology

Program Benefits:

Your company’s bottom line will benefit from your

ability to:

m Execute better: Six Sigma Lean links strategic plans
to operational improvements to create efficiencies for
your business.

m Build customer loyalty: Six Sigma Lean helps you
target your customer needs, so you can improve
the things that matter most to your customers.

m Create greater returns by lowering operating costs
and delivering products and services quicker and with
higher customer satisfaction through operational
excellence.

Program Requirements:

A Green Belt certificate is awarded upon completion
of six modules totaling 11 units and 112 hours of
instruction.

A Black Belt certificate is awarded upon completion
of 13 modules totaling 20 units and 200 hours of
instruction.



About The Instructor:

Henry “Hank” Rogers, M.S., M.B.A., certified Black
Belt instructor, director, Center for Applied Competitive
Technologies. Rogers’ experience spans years of
supervision, management, quality, consulting, training
and engineering. He has developed and delivered
major training programs in high-tech manufacturing
environments. His specializations are in Lean
Manufacturing, Project Management, TQM and
ISO-9000.

Financial Loan/Payment Plans:

Visit http://unex.uci.edu/services/financial/loans/
or call (949) 824-5414 for more information.

Program Schedule:

Six Sigma Lean Green Belt
Spring and Fall

(11 units)

Six Sigma Lean Black Belt
Winter

(20 units)

Course schedule subject to change. For the latest
schedule, please visit our Web site: extension.uci.edu

The UCI Six Sigma Lean Green Belt
Program delivers 150% of what it promises.
The curriculum is all encompassing
(includes both Six Sigma and Lean improve-
ment methodologies), the instructor is a
seasoned industry expert, and the results
are phenomenal. Green Belts are able to hit
the floor running and provide an immediate
return on investment

Don Dobson
Chief Operating Officer, eAppraiselT, LLC,

The First American Corporation

Six Sigma Lean Topics:
GREEN BELT TOPICS
Six Sigma/Lean Philosophy & Project Selection 16

Hours

Six Sigma/Lean Project Management 16
Six Sigma/Lean Team Leadership 16
Six Sigma/Lean — Lean Toolkit for Six Sigma 24
Six Sigma/Lean Descriptive Statistics 24
Six Sigma/Lean Project Practicum 16

Totals (Green Belt) 112

BLACK BELT TOPICS
Advanced Descriptive Stat. for Six Sigma Lean 8

Hours

Inferential Stat. for Six Sigma Lean 24
Design of Experiments (DOE) for Six Sigma Lean 24

Advanced Lean Toolkit for Six Sigma Lean 16
Advanced Six Sigma / Lean Project Practicum 16
Totals (Black Belt) 88
Total Program Hours
(Green Belt + Black Belt) 200

Students should complete the Green Belt courses
before progressing on to the Black Belt program.
Exceptions are possible with the consent of the
instructor. Candidates wishing to move into the Black
Belt program on an exception basis would need to
demonstrate a record of professional and/or academic
preparation in the subject area. Requests for excep-
tions should be submitted to rbalvare@uci.edu.

For more information:

Brian Breen
(949) 824-1847
bbreen@uci.edu

Rachel Alvarez
(949) 824-4598
rbalvare@uci.edu

extension.uci.edu/sixsigma



Six Sigma Lean Green Belt

Take your organization to the next level of improve-
ment, uniting product and process excellence with
goals such as improving customer service and/or
enhancing shareholder value creation. Today’s organi-
zational leaders are turning to Six Sigma Lean Green
Belt training to ensure a competitive edge, improve
service and build in the background and skill base
needed to initiate and sustain performance improve-
ment. Building on learning objectives, the topics in this
program prepare students to be Green Belts and lead
or contribute to improvement efforts in services and
manufacturing. Green Belts play a vital role within a
Six Sigma Lean initiative, building on the Black Belts’
efforts in data collection, analysis, process mapping
and lean implementation. Six Sigma Lean Green Belt
training focuses on problem solving and performance
improvement of a well-defined project led by a Black
Belt. A Green Belt is a member of a Six Sigma Lean
improvement team who has a working knowledge

of Six-Sigma and Lean. Typically Green Belts are
assigned to Six Sigma Lean projects within their area
of responsibility. Topic areas include: definition and
analysis of problems; root cause determination;
solutions generation and selection; and using process
variability and waste elimination tools. Build the skills
you need to create new levels of process performance,
speed and quality. Proceed with your classmates
through the modules applying key concepts and
discussing key issues related to the Six Sigma Lean
process.

Six Sigma Lean Black Belt

Focus on the principles of Project Management of
Lean and Six-Sigma projects, and how to integrate
the tools and techniques into an actual project. Project
Management is an effective method for producing
agreed-upon deliverables within the constraints of
schedule, cost and quality. Six-Sigma and Lean are
Process Improvement philosophies and methodologies.
When combined, the three methodologies can produce
startling results to improve processes. Structured as

a series of hands-on workshops, this integrated multi-
certificate program builds upon the competencies
acquired during the Six Sigma Lean Green Belt program
allowing you to obtain one level of certification and
return for higher levels of certification as needed. The
black belt level provides the tools, methodologies and
experience needed to become six sigma and lean
certified. The topics covered involve the use of brief
lectures, team-based exercises and videos. Team-
based exercises are used because they allow partici-
pants to acquire experience applying the tools and
methodologies demanded by the market place.



Six Sigma Lean
Green and Black Belt
Certificate Programs

() UCIRVINE | EXTENSION

extension.uci.edu/sixsigma m (949) 824-5414






