UCIRVINE | EXTENSION

MAKE THE
RIGHTMOVE

IMPROVE YOUR COMPETITIVE ADVANTAGE
WITH WORLD-CLASS ON-SITE AND ONLINE SOLUTIONS

TAILORED TO MEET YOUR BUSINESS AND EMPLOYEE
TRAINING NEEDS.

extension.uci.edu/corporate



UC Irvine Extension’s
Corporate Training

Competition is fierce
in today’s increasingly
complex business
environment.



Well-trained employees
execute more effectively.



A Program for your Needs.

* Project Management

+ Systems Engineering

* Supervisory Leadership

* Business Analyst

* Medical Product Development
* Six Sigma Lean

What UC Irvine Extension
clients have to say:



Partner with the Best.

U.S. News & World Report ranks UC Irvine among the top
50 universities in the nation, and 12th among all public
universities.

With over 15 years as a leader in employee development
training and education, we have a proven track record of
serving the training needs of Fortune 100 as well as smaller
entrepreneurial companies.

Unlike unaccredited training organizations, UC Irvine
Extension programs have the prestige of UC-approved
curriculum and provide your employees all the benefits
of University course credit. Additionally, our courses also
qualify for tuition reimbursement... a claim other training
providers cannot make.

No Two Companies
are Alike.

Our clients require a flexible, customizable solution.

UC Irvine Extension’s training and development
methodology results in a training program that most
effectively meets your needs. We focus on management
expectations, performance criteria, organizational
resources, employee competency, and expected outcomes.

Our steps to a successful program include:

1. Consultation: a pre-training assessment provides
the foundation for a custom program that meets your
specific training needs and challenges

2. Needs Assessment: produces a tailored training
program that drives bottom-line results

3. Customization/Standardization: we caninclude your
company'’s processes and systems in the curriculum
so that your employees learn new skills that can
have an immediate impact on performance

4. Delivery: on-site or online, we deliver anywhere
around the globe

UC Irvine Extension’s Corporate Training can be delivered
enterprise-wide. Your entire organization will enjoy
the unifying benefits of consistent training across all
locations. No matter where your divisions and employees
are located, we'll come to you — on-site or online.

Unequaled Knowledge
and Support.

Our instructors are industry experts and seasoned
consultants in their respective fields. They bring practical,
real-world experience and insights into the classroom that
can result in immediate improvements in skill and capability.

They are supported by our corporate training team led by
your account manager who begins the process with an
on-site visit.
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Partial Client List

Aerospace Financial Services Life Science
Computer Electronics/Software Manufacturing
Healthcare
Government
Education
Energy

Brian Breen
Assistant Director
Business, Management, Legal and Corporate Training
(949) 824-1847
bbreen@uci.edu unex-corped@uci.edu
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