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Course # Required Courses  (6) Units Winter Spring Summer Fall 

Mgmt X442.28 
Introduction to Project Management 
Principles and Practices 

2.5 A, C, O A, C, O A, C, O A, C, O 

Mgmt X474.9 
Management, Leadership & Team Building 
in the Project and Program Environment 

3 O A, C, O O A, C, O 

Mgmt X478.7 
Project Procurement Management: 
Contracting, Subcontracting, Teaming 

2 A,O C, O A, O C,O 

Mgmt X474.1 Project Risk Management 2.5 C,O A, O C, O A,O 

Mgmt X474.7 

OR 
Mgmt X452.39 

Earned Value Project Management  2 C A, O A, C A, C 

Project Monitoring and Control 2 O  O O 

Mgmt X442.29 Project Cost Management 2.5 A, O C, O A,O C, O 

Course # Elective Courses (Choose 2) Units Winter Spring Summer Fall 

Mgmt X472.85 Systems Engineering for Project Managers 2.5  A   

Mgmt X474.24 Project Management Using MS Project 1.5 A A A A 

Mgmt X474.27 
Advanced Project Management Techniques 
Using MS Project 

2.5 A A A A 

Mgmt X474.48 
Advanced PMBOK® Applications (PMP 
Preparation Exam) 

2.5 O O O O 

Mgmt X474.10 
Managing Business Process Improvement 
Projects 

2.5 O O C O 

Mgmt X478.3 Lean Project Management  2.5  A   

Mgmt X478.6 Management of Multiple Projects 2.5 A  C, O A, O 

Mgmt X474.8 
Project Management of Information 
Technology 

2 O   C 

Mgmt X474.28 Managing Project Stakeholder Risks 1.5    A 

Mgmt X472.88 Program Management 3 O O O O 

For the most current schedule of project management courses, please visit extension.uci.edu/pm. 

Note: Schedules are subject to change. 

A – accelerated    C – classroom    O – online 

 

http://extension.uci.edu/pm

