


Improve Your
Career Options
with a Professional
Certificate

Sustainability Leadership
Certificate Program

UC Irvine Extension’s Sustainability Leadership
Certificate Program integrates sustainable development
and environmentalism with business management
strategies. This interdisciplinary approach teaches
students the best strategy for helping their businesses
go “green” and still contribute to the bottom line
through resource cost savings and the creation of
consumer loyalty. Coursework provides students with
the tools to link corporate social responsibility and
competitive advantage.

In today’s competitive business
environment, leaders are appointed
based on credentials and experience.

To stay ahead of the competition, advance
your career and increase your earning
potential, enroll in one of University of
California, Irvine Extension’s professional
certificate programs. Convenient and
affordable, UC Irvine Extension makes it
easy to learn on your own time, in your
own way. Courses are designed to ensure
you gain mastery of a particular topic,

and instructors are highly qualified leaders
in their professions.

UC Irvine Extension is the only continuing
education provider in Orange County that
represents the University of California.

A certificate bearing the UC seal signifies
a well-known, uncompromising standard

of academic excellence.

Who Should Attend

This program will benefit people already working in
the sustainability field, such as managers, directors,
architects, urban planners, landscape architects,
designers, business owners and consultants; those
seeking a career change; or all others responsible
for going “green.”



Program Objectives

m Create win-win situations which contribute to the organi-
zational bottom line while delivering sustainable business
solutions.

m Link competitive advantage and corporate social respon-
sibility to assess strategic opportunities and risks while
minimizing potential liability, and develop a framework
of environmental sustainability for growth.

m Create business plans which incorporate sustainability
concepts into day-to-day management, financial plan-
ning and new business development.

m [dentify innovative approaches to recognize, research,
and provide practical solutions to complex sustainability
challenges.

m |dentify current and future key environmental regulatory
compliance legislation that impacts organizational
strategy, planning and operations.

m Apply informed advocacy for organizations to meet
consumer demand for sustainability.

m Apply best practices for sustainable business endeavors
and develop leadership skills.

Certificate Requirements

Complete a total of 15 units: 4 required courses (3 units
each) plus a total of 3 elective units. Receive a certificate
by successfully completing all courses with a grade of

“C” or better. All course work must be completed within
five years. A certificate is awarded after you submit your
Application for Candidacy and Request for Certificate Form.

Advisory Committee

= Dennis Aigner, Ph.D., Professor, Economics/Public
Policy, Paul Merage School of Business, UC Irvine

= John W. Grosskopf, PE, Vice President, Strategic
Initiatives and Sustainability, TRC Solutions

m Beth Krom, City Council Member, City of Irvine

= Richard A. Matthew, Ph.D., Associate Professor,
Planning, Policy & Design, and Political Science,
UC Irvine, School of Social Ecology, Director, Center
for Unconventional Security Affairs

= Jennifer Schwab, M.A., LEED AP, Sierra Club Green
Home

= Ali B. Taghavi, M.PA., Director, Fund Development,
Neighborhood Housing Services of Orange County

m Elsa C. Yasukawa, LEED AP/Inter Assoc AIA
YCC International LLP, Principal
USGBC, LEED Faculty

» Judy Yorke, PE, CPP, Owner / Principal Engineer,
Yorke Engineering, LLC

For more information:
sustainability@uci.edu

(949) 824-5990
extension.uci.edu/sustainability



Required Courses (12 units)

Introduction to Corporate Social Responsibility,

Sustainability and Green Business
MGMT X430.12 (3 units)

The explosion of corporate social responsibility into
mainstream business decision-making has been fueled
by an unprecedented number of recent environmental,
financial, social and climatic events. This overview
class identifies, reviews and assesses the variety of
motivators and drivers toward going green, including
legislation, triple bottom line metrics and reporting,
green marketing, green supply chain and procurement,
energy auditing, and implementing efficient operational
standards. Factoring sustainability principles and
practices into business strategy has become the new
imperative for long-term success, while mitigating
environmental risks and taking advantage of new
opportunities.

Legal Developments Concerning the Environment

and Climate Change
SOCECOL X416.5 (3 units)

Review global and federal developments, with particular
attention on developments in California. Since the sign-
ing into law of the “California Global Warming Solutions
Act” (AB 32), many California public agencies and
private businesses have sought advice on how to
enhance community sustainability. The course will also
provide an overview of the LEED system for sustainable
construction; will examine traditional professional

and contract liabilities and how these liabilities and
associated risks may be expected to play out in the
new arena of sustainability.

Sustainability Leadership: Implementing Strategic
Vision

SOCECOL X417 (3 units)

Gain the skills necessary to identify stakeholders and
their interest, measure the effects of social and environ-
mental benefits in order to advance corporate social
responsibility goals in your organization and a frame

work for strategic problem solving. For business lead-
ers, public policy and corporate managers, integrating
sustainability considerations into daily decision-making
is imperative, not only in terms of corporate social
responsibilities and risks — but also for corporate social
opportunities.

Green Marketing Principles: Winning Strategies

for a New Era
Mgmt X461.63 (3 units)

Intended for both marketers and non-marketers, this
course explores the broad marketing-related chal-
lenges that are increasingly affecting how business

is conducted in an era of heightened awareness of
environmental and social issues. Socio-economic,
cultural and legislative pressures are creating an
inevitable tide towards a future in which companies
will be more socially responsible and provide cleaner
and more efficient products and services that damage
the planet less.

OR !}

Principles of Finance: People, Planet and Project

Determinations
MGMT X434.13 (3 units)

Gain a working knowledge of topics including economic
and market environments, triple bottom line finance,
controls for internal operations, financial statements,
property valuation, and loans and their financial
sources. You will learn new methods for measuring
organizational success including economic, ecological
and social. You will also learn how to prepare loan
packages for commercial, industrial and residential
real estate.

For class schedule: extension.uci.edu/sustainability



Elective Courses (3 units)

Energy and Climate Change Strategies for Business
SOCECOL X417.22 (3 units)

A major component in adopting and implementing
sustainable business practices is the responsible use
of energy. The big challenge is finding the right balance
between conscientious environmental citizenship and
maintaining profitability. Incorporating sustainable
energy management strategies within existing buildings
can assist a company in achieving cost savings. Identify
the role of energy within an organization, develop
components of an effective and efficient energy
management program, and create practical energy
measures for emissions reduction.

Green Buildings, Energy and The Environment:

Creating Sustainable Futures
SOCECOL X417.3 (3 units)

Analyze best practices in green building that directly
benefit both the environment and the bottom line.
Identify the roles of renewable solar energy and water
conservation in green buildings, and apply solid
business decisions to accelerate the trend of efficient,
energy-wise buildings that meet federal, state and
local green standards.

Climate Protection and Environmental

Sustainability: The Business of Mitigating Climate
ENGRCEE X468 (3 units)

Explore the forces driving sustainability change, the
application of sustainable practices, and be guided
through an analysis that will help you develop a vision
and plan for implementation. Topics covered include:
understanding the forces driving change, developing
a strategic vision, identifying options and analyzing
sustainability solutions, and developing and communi-
cating a Sustainability, Climate Protection, or Impact
Reduction Plan.

Developing Green and Sustainable Planned
Communities

MGMT X479.82 (3 units)

Gain insight into the underlying principles of sustain-
able development, the practical application of green
building practices, including LEED (Leadership in
Energy and Environmental Design) and their relevance
to residential developments and communities. Gain
the foundation of knowledge you need to integrate
sustainable design practices into company structures
and organization, enhance site and marketing analysis,
and integrate into project planning and costing,
financial considerations, construction operations,

and implementing a green marketing plan.

Climate Action Planning for Local Governments
SOCECOL X417.23 (1.5 units)

The very nature of sustainability requires an intersection
between public and private enterprises. California is
leading the way with its legislation, and local jurisdic-
tions are charged with implementing ever-increasingly
important adaptation/mitigation measures that must be
adopted. Class assignments will lead to the eventual
development of a Climate Action Plan (CAP) that
bridges best practices of business, ecological and
social concerns with social entrepreneurship, and
propels your organization to the next level of success.

Sustainability Reporting: Drivers, Protocols and

Quantitative Methods
SOCECOL X417.26 (1.5 units)

This course introduces students to the typical

drivers and stakeholders associated with sustainability
programs; some of the available reporting protocols;
factors to consider when selecting KPIs and metrics;
and how to establish goals and describe performance
on a quantitative or qualitative basis. Justify sustain-
ability reporting and create a milestone schedule and
implementation plan.
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